Broughton High School Meeting Norms
“Approve Ye That Which Is Excellent”

Be Present

Start & End on Time
School Improvement Team Meeting: Listen as an ally
19 October 2015 Use time wisely
AGENDA

School Goal: By June 2016, Broughton High School will increase the

graduation rate from 81.4% to above the Wake County Public Schools System average, close all
achievement gaps by attaining their Annual Measurable Objectives, and meet or exceed growth
standards as measured by North Carolina's Accountability System.

Desired Outcomes: By the end of the meeting, participants will have...

« information regarding the accreditation visit on November 5™ and 6".

¢ information on the roles of the intervention teams both at school and county level within the School
Improvement Team and at Broughton

o a written goal specific to Key Process and an aligned personal allocated action item to work
towards/accomplish by next meeting.

WHAT HOW WHO WHEN
Welcome . - . )
Agenda Overview Present Stephanie Profio-Miller 2:45 — 2:50
Accreditation Present/Clarify Stephen Mares 2:50 - 3:00
Intervention Team Present/Clarify M) Kathr_yn Iy 3:00 — 3:15
/Intervention Team
Key Process Break Out Discuss SIT Members 3:15 - 4:00
Wrap Up Present/Clarify Stephanie Profio-Miller 4:00 — 4:05

THANK YOU FOR YOUR SERVICE TO THE ENTIRE BROUGHTON SCHOOL FAMILY!

The next meeting and first quarterly review will be on Monday, November 16" meeting.



